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Introduction
What is Creative Placemaking and Why in N&tick

Creative Facemaking engages arts and culture to help shape the character and vitality of neighborhoods,
cities, towns, and regiofisis a planning and community development process that occupeaplen

from the public, private, and nonprofit sectdmscludingplanners, communidgvelopersartistsd work

together todeliberately integrate art and culture into community rexéatin workd placing arts at the

table with land use, transportation, economic development, education, housing, infrastructure, and public
safety strategies The impact of these efforts acamhance community identity, improve social and cultural
cohesiomand address challenging community issues.

In 2017, theTown of Natick approached tide t r opol i t an Area Pl anning Coun
team with a request to advance wayfirglin the Town Center through a creative placemaking approach

In thefall of 2017, MAPCawarded a $45,000 Technical Assistance Proggaantto the Town of Natick

to help with the development of a Natick Center Creative Placemaking Stratsigl was also matched

with additional grant resources obtained through a sutigraarded to MAPC as part of alational

Endowment for the AiNEA)Creative Placemaking KnowledBeilding grantthe NEA grant funded a

collaboration between the American Planning Association (APA), Americans for the Arts (AFTA), and MAPC,
which aimed to assist the APA in the development of a Creative Placemaking Knowledgebase.

This grant was matched with significatkind resources the form of staff time and direct costs from
Natick Center Associatésvhich staffs the Natick Center Cultural Digtraetd the Town of Natick
Department of Community and Economic Development.

What does Creative Placemaking Accomplish?

Creative placemiang is no panacea for the challenges of revitalizing towns and cities. However, it has
the potential to transform relationships among people and to change the meanings that people attach to
the places they inhabit. It is most effective for the followitgpmes:

9 It canactivatepeople, creating new connections and fostering new collaborations.

1 It canrevitalize places and spaces, such as buildings and open spaces in the private and public
realms.

1 It caninstigate planning, policy, and programmatic changes over a-$ior or longterm
period.

Creative placemaking initiatives can take the forrshofrtterm and/or longterminterventions and
actions. Planning, concept development and fundraising can takensk/eorhonths before a project is
ready for execution or installatioBhoriterm, temporary projects typically last for less than a year;-long
term projects typically last for a year or more.

! MarkusenAnn and Anne Gadwa. Creative Placemaking: Executive Summary. A White Paper for The
Mayorsod Institute on City Design, a |l eadership in
partnership with the United States Conference of Mayors and Americaecfucil Foundation.

Washington, DC: National Endowment for the Arts, 2010, p.3.

Paged



NATICKCENTER

CREATIVE
PLACEMAKING

Core Elements arichemes of Creative Placemaking

CORE ELEMENTS KEY THEMES

A A reasonable and clearlgefined A Artistarts organizatiormunicipal
geographic areavhere concentrated partnershipsare essential.
activities will take place. A Transformation through creative

A Diverse community engagement and placemaking requires lang-term
participation. strategyto build on shoitterm projects.

A Authentic crossector partnerships Engagementonnects creative
engaging advocacy groups, nonprofits, placemaking tshared meanings and
businesses, and government. experiencesof place.

A A corevalue of cultural equity (for artists,
arts organizations, and residents
nurturing diverse cultural and creative
expressions in public spaces).

Approach to Developing the Natick Center Creative Placem8&8kiategy

The Natick CenteCreative Placemaking Strategg/informed by fouactivitiesundertaken in 201:2019:

1) understanding existing conditions and assets in Natick Center

2) setting the stage for crasgector partnership

3) assessing Natick Center pubfi@ces and identifying areas of focus

4) preparation and execution of a Creative Placemaking Demonstration Weekend

Thedevelopment of a creative placemaking strateggs significantly informed by a process that aimed
to expand and build on the current puldit selection practices of Natick Center Associates.

Lessons learned from the formation of the selection committee, the design of the selection process, and the
permitting and installation of temporary public art projéotgshef al | 201 8 o00fF oNa ttihcek 6L o v €
Creative Placemaking Demonstration Weekgeck informative to the development of gtimtegy,as

were additional learnings collected durimgecond Call for Creativékat wasissued by the Town of

Natick and Naéick Center Associates in sgrof2019. An overview of each activithiat informed the

development of this strategy explored in greater detail in subsequeattions of this document.

Natick Center Creative Placemaking Strateggion and Values

The creative placemaking visenmd values for Natick Center were developed and refined through
consultation with Natick residents, business owners, and artists that took place during two Advisory
Committee meetings and two Creative Placemaking workshops. The vision and valuegygaideatite
actions in the strategy.

Creative Placemakinyision

The Town of Natick strives to enhance the identity of the Natick community and to create more social and
cultural cohesion in Natick Center. This project will inform recommendationstofyegetinanisms and
procedures, such as streamlined permitting and administrative procedures pertainingeiorshod
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longterm changes in Natick Center public spaces and plawedth the goal of ultimately improving the
breadth and quality of arts ad cultural experiences in public places and spaces within Natick Center.

Guiding Values
The guiding values for Natick Center Creative Placemaldngjidentified and refined through
conversations with the Advisory Committee and participants in cpatiemaking workshops and served

as a guidepost for the design, selection, and execution of the Creatbegaking Demonstration
Weekend and the overatlevelopment of this strategy.

Inclusive & Engaging

“Honor the past .
Respectful & Relevant Transformative & Bold

Bring it into the future”

Natick Center Creative Placemakibigategy Goals

Theaction plammatrixat the end of this documedmanslates learnings and insights from the development

and execution of the November 2018 creative placemaking demonstaatiom subsequent Spring 2019

Call for Creatives procedsto a proposed strategy for implemetitan by the Town of Natick, Natick

Center AssociatéBICA) and other public and private sector partners. Thisyiae strategyfor FY208

FY24aims to ensure the continuity and expansion of creative placemaking as areittitdtis core to

t h e <SINatelGenteCultural District strategy. Furthermore, this strategy may shape and inform the
townds exploration of creative placemaking in the

1 Goal #1: Identify and develop opportunities for ongoing funding and siting of temporary and
permanent creative placemaking installations in Natick Center.

1 Goal #2: Improve town processes to facilitate commissioning of permanent and experiential
installations thakespond to issues of place.

1 Goal #3: Promote the creative placemaking vision and values for Natick Center to MetroWest

communities through targeted messaging and promotion

Goal #4: Support the creative development of Natick artsis residentinterestedn public art.

1 Goal #5: Expand town staff, board, and commission member knowledge regarding public art.

=
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Step 1:Natick CenteContextand Conditions for Creative
Placemaking

Alignment witlRrevioudnitiativesn Natick

The Natick Creative Placemaking Strategy draws on information and builds upon priorities ideatified in
number of recently completed planning projects including the Natick CLdtiatah Project Summary
Reportand Cultural Asset Projé2015), the Natik Center Trans@riented Development (TOD) Plan

(2016), and the NaticR030+ Comprehensivislaster Plan process thatnas recently approvedt also

draws information from an MAPC Creative Placemaking Public Space Assessment Tool that was used in
springof 2018. This section summarizes context about Natick that has informed the strategy.

Demographic Context

GeneralDemographiés

24% of thet o wpouktion is under 18

28% oft h e tpapwatidhis 55+

The median household income in Natick is $98,902

87% of residents aravhite, 9% Asian, 3% Hispanic origin, 2% black,

14% of Natickresidentsre foreignborn, which is second largest amongst neighboring
communities, but less than tleéréWest and state percentages

=A =4 =4 -8 =9

Educatior® Thepopulation of Natick is hindy educated as compared to thest of the Commonwealth.
Nearly 66% of individuals >2% havea b a ¢ h aelégree d ather advanced degree.

Nati ckos popu.fFQverthepast 30 garg theopapulatign of Natick hgeownby 12%.
Over the next 20 years it is expected to continue growing by an additional 5.5%. Bagezpulation
projections, the towa expected to grow t84,823 people in 2020, and35,171 by 2030. This growth
has been driven primarily by the fact that it has become an increasingly desirable cortinaunéy
attracted new residents, due to the relatively low housing costs compared to neighboridg towns
combined with a good school system.

AgeSThenumbes f resi dents aged 65 and of34dyearoldsdobaby boon
( 0 Mi | | isenpedted fogsodv yapidly by 69% and 15% respectivelyThere is also a marked

increasan the number of young families with children movingt@wnfor greater acess to jobs,
transportatiorchoices, parkschool system, aaffordable housingNatickshouldcontinue to evaluate the

needs of all of these growing populatohnsn MAPCG6 s 0 ®temographascenale iyis likely

thatthe Metro Bostonegion will attract and retain more people, especially young adults, than it does

2U.S. Census, American Community SurveyZ2040

3U.S. Census, American Community SurveyZ2040

4U.S. Census, American Community SurveyZ20¥0

5U.S. Census, Antar Community Survey 262014

¢ MAPC generates projections for regional growth using two sceffahios. ¢ St at us Quodé scen
on the continuation of existing rates of births, deaths, migration, and housing occupancy. Alternatively, the
0Str ®®egeond scenari o explores how changing trends
housing demand, and a substantially larger workforce. Together, the two scenarios provide different

windows into possible futures for the regi@arn more ahttps://www.mapc.org/learn/projections/
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today; younger householders (born after 1980) will be more inclined toward downtown living than
previous generationkess likely to &k out single familydmes; andeniorheaded households will
increasinglghoose to downsize from single family homes to apartments or condominiums.

Physical Context

The Downtown Mixedse(DM)Zonecompises the core of Natick Cent€he DMzoneallows for a wide

array of usesncludng businesses, professional offices, restaurants, cafes, small warehouses, scientific
research and development activities, museums, and other civic blnldiddgion, the DMoningallows

(by special permjtmultifamily dwellings, indorecreation places, gas and service stations, larger
warehouses, hotel, salesroom for motor vehicles, and commercial parking lots. There are also over 1,800
dwelling units, housing approximately 4,000 people within the %2 mile walkshed. Architedteraily, t

main axes include a predominately commercial axis along Route 27 and a commercial/civic axis along
Route 135. The two r@ors meet at the Town Common

Town Hall (credit: Jay Ball) Modern apartments (credit: 2&#k Center Plan) Residential above retail (credit: Natick 2030+
Comprehensive Master Plan Existing Conditions
May 2015 by MAPC

The area today is a bustling downtown in the core of Natick, offering a mixtugtiy commercial,
residential, cultural, and civic uses. Wi th easy
Regional Transportation Administration bus service, and proximate to Route99 aNdtick Center is an
attractive locationdr residents and visitors. In recent years various developments and initiatives have been
planned or proposed.

Because of the rapigrowth that occurred after thér& of 1874, the historic buildings of Natick Center
contain architectural harmony throtiggir height, style, material and color. These buildings, built in the
High Victorian Gothic, imbue a cohesive 19th century character to much of the neighborhatary One
buildings and poor ground floor renovations mar some parts of the neighborhtweckl&ted uses and
buildings sebehind parking lots have broken the street edge in certain areas.

The Town Common has continued to be a focal point of Natick Center. In addition to being an attractive
open space, it hosts numerous popular programghétti®me of the popular Natick Farmers Market (until

the winter, when it moves indoors adjacent to the Common). In the summer the Common also hosts a series
of free concerts.

Historic and Cultural Context

Nati ck, meani ng 0PI al65& asmorie ofldevérdl setfletnents fosNative Amerccansl i n
who had converted to ChristianiBy the1800s Natick Center began to develop as the new focal point

for commerce and the Town as a whole. Until the 1830s, the centers of commerce in Natitkevere to

north (Hartford Street) and the south (Eliot Street). Once Central Street was laid out, and the railroad

arrived, what is now considered Natick Center grew rapidii874 Natick Centesuffered from a fire,

demolising 18 business blocks, two shoetaor i es, t he TorehousHlel |, Nati ckds
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Congregational Churchind many private homes. After the fire, Natick Center rebuilt and continued to
expand. As a result, many of todayo®6s builhtkkéngs we
guarters of the Townds 10,000 residents |lived wit

After World War 1l duringthe 1950s and 1960s, industry moved along the Route 9 corridor, which
provided access to Route 495 and, especially, the Route 95/128 high teghootador. During these
transitional years to an auteentric lifestyle, Natick Cent&ruggled with disinvestment. Historically
however, this time period proved rather brief, and today Natick Center is once again a thriving
neighborhood

Arts & Cultual Assetaind Cultural District Designation

In 2012 a portion of Natick Center was designated a Cultural District by the Massachusetts Cultural

Council. The designation was made based upon the impressive 19th century architecture and numerous
cultural oférings, especially the Center for Arts in Natick (TCAN), Morse Institute Library, and proximity to
Walnut Hill School for the Arts. TCAN, housed in a 19th century fire station, provides a diverse range of
performances and classes. The Morse Instituteyltitages its history back to the early 19th century, and

in the 1990s an addition was constructed to conti

Natick Center Associates staffs the distriwir staff includes a fdlme executiveidector,a community
engagement coordinatoand a bookkeeper who works about 5 hours/welie &ecutivedirectod s
responsibilities include planning, coordinating, marketing, promoting and executingmbssared

events througiut the year. In addition, the executivieedtor is responsible for the administrative tasks
associated with running a nonprofit, such as managing an annual membership drive, attending board
meetings, running thea r m enked, ard phanning for futurgrojects Over the course of this project, a
community engagement coordinatositiorwas hired in spring of 201 assistvith the curation and
execution of arts and cultural programmimglignment with the guiding values for creative placemaking
The Town of Natick provides $80,000 to NCA, who also offer a tiered membership model that nets
approximately $20,000 in annual revenue. An annual fundraisef, the m ewrked, and ather

fundraising activities generate another $28,000 collectively. idaditfunds are raised through event
sponsorships.

According to findings from a cultural asset mapping exercise condu2@birthere are at least 81

artists, 29 creative cultural enterprises, 42 arts educational institutions, and roughly 7 cooitatadity
organizationsn the Natick Center Cultural Distidte majority of work represented is in visual arts, with
others in music, drama, dance, literature, design and other disciplines. Survey results found tlaat close to
guarterof artists and afitans expressed only slight or no familiarity with the N@@blights of some of

the major asseis the Cultural Distriate below.

Creative Cultural Enterprise$here are twentgix creative and cultural enterprises in NQ@bying

from retail art galleries and stores to architecture fiam a recording studiolf CANdrawsaudiences

regionally and serves as an anchor in the district. The majority of these developments are retail art
galleries and storefronts, followed second byigi@advertising/photo services. Three other enterprises
outside of NCCD, but nearby, could serve as potential partners: Museum of WW2, Belkin Family Lookout
Farm and the Broadmoor Wildlife Preserve.

72016 Natick Center Plan produced by MAPC
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NCCD houses seven comnuamnignted cultural organizatis, includingroupsfocusedon history, poetry,
painting and quiltinguch as thBatick Historical Society, Quinobequin Quilters, Natick Artists Open

Studios and the Natick Farmers and Winter Markets. Only@&3#iese groupswn a facility, while 28%

rent on a temporary basis, and 23% use borrowed space. This may lead to opportunities to engage some
of these institutions that do not have easy access to space as a part of the creative placemaking process.

The Center for Arts in Natick (TCANperates ira historic (c.1875) firehouse building restored as a
theatre, art gallery and community. TCAN operates as a cultural hub methandhosts over 250
annual presentations by national and emerging attistsdraws crowds from all over New England.

TCAN in old firehouse (credit: natickcenter.orgf ar mer 6 s Mar k et (FiwerCeodd Qallery (Eredit:ynatitkeehter.drg)

PublicArt. Public art adorns the city center of Natick, including memorials, murals (bys\siagiter
Street, commuter rail station, Union Court, Common Street Spiritual Center, electric boxes), and mosaics
(Court Street).

Bus shelter mural (credit: MAPC) Spanish War Memorial (crétiXPC) CourtStreet msaic (credit: natickcenter.org)
Town-Operated and Managed Cultural Assets

Morse Institute Librarjiouses over 200,00@lumes obooks and servdsetween 900 and 1,000

people per day. In 1994, the Town voted to spend $wullion for renovations and a mapmidition to

the library. henew facility opened in 1997 angpans 61,000 square fe@ind provides programs,

space, and uses similar to a community ceméetdition to lending books and assorted media itdins

library also offers free WiFi,computer access, and classes for ESL learners, budding entrepreneurs, and
youth in the community.

8 Natick 2030+ Comprehensive Master Plan Existing Conditions Report May 2017
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Town Commonwas identified byresidents of Natick as a favorite site in Natick Cé&nfaypically held in
September, Natick Days an annual festival that provides an opportunity for youth groupgrafin
organizations, and civic grousincrease the visibility of their great wolNatick Days draws large
crowds, nearly 10,000 in 2012

Step 2 Setting the Stage for Crosedor Partnership

Creative Placemaking Advisory Committee

In collaboration with the Town of Natick Department of Community and Economic Development and Natick
Center Associates (NCA), MAPC helped convene the Natick Center Creative Placemaking Advisory
Comriitee. Thecrosssector AdvisgrCommittee was initially formeal provide feedback on the scope of

work, tofoster community engagemémtoughout the course of the project, and to gthidedevelopment

of the vision and values for creative pdanaking iNatick Center.

Committee members included representativesNiatiok boards and commissions (Planning Board, Design
Review Board, Board of Selectmen) and cultural institutions, town staff who have roles and responsibilities
that pertain to the executiaf arts and cultural activities and installations in public spaces and places in

the Town Center (Public Works, Police), Natick Center business owners, and several Natick residents and
artists. Town staff also consulted with staff to and members ofrikerZation Commission over the course

of the project.

Over the course of the project, Committee members were corBrdrteédesfor project advisory

meetings, participation in creative placemaking workshop<$ famch subset of the committéeas

membes of theCreative Placemakingelection Committeeeeting to identify finalists for the installation

of temporary works in Natick Center as part of the Creative Placemaking Demonstration Weekend.

Members of the Committedio weretapped to serve on th8ekction Committemet to review

applications for temporary creative placemaking installations that were installed in Natick Center for the
Creative Placemaking Demonstmatdeekend on November8 2018 Mor e i nf or mati on on
involvement in the set@®n process is provided under Step 4.

Defining Guiding Valudsr Creative Placemaking in Natick Center

Guiding Values

Identifying guiding values for creative placemaking was a foundational activity for the project and
provided guidance throughout theject The values were especially helpful in guiding the outreach and
engagement strategy for the Call for Creatiagl the selection proce3$ieAdvisory Commée
brainstormed an initial set of guiding values which were redilecbugh additional input collected at the
March and Apritreative placemaking workshap#o a set of sixInclusive, Engagiriyansformative,

Bold, Respectful, and Relevant. Theraigiet of brainstormed values are identified below under each
primary value.

9 2016 Natick Center Plan, MAPC
10 Natick Center Cultural District Strategic Plan 20005
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Inclusive:Engaging to an intergenerational, culturally diverse audience of all income levels, fostering

connections in Natick CenterdsopubVecasgadensndanti
1 Relevant Valuesnclusive (6), Intergenerational (8), Economically Inclusive (3), Culturally Diverse
(2), Rel evant (connects with people who | ive +

Engaging:Participatory and handsn, engaging viears as participants, and providing varied
opportunities to engage a variety of senses in Na
hearing, taste, smell, and touch. Providing an interactive experience for the public to learn something new.

1 Relevant Values: Interactive (6), Participatory (3), Educational (3)

TransformativeBold: Demonstrative of an expansive definition of art and culture
1 Relevant Values: Expansive definition of art and culture (3), Boldness (5)

RespectfulThe human and psical environment in Natick Center are regarded with care: sustainable
materials and processes are used, it is safe to interact with the project, and the artistic process and
messages conveyed are expressive of and responsive to different viewpoints.

1 Rekvant ValuesSafe (3), Sustainable (6), Respectful (4)

Relevant Mi ndf ul of the physical and human history and
future. Grounded in and honoring of diverse histories but also fothiaidng and not conained by
adherence to unspoken rules or mainstream aesthetic norms.
1 Relevant Values: Not constrained (4), Grounded in history (4), Forward thinking (4), Honors the
character of place (2)

Two of the values in particuldinclusive and Engagiddielpedresolved the tension between Respectful

and Relevant, and Transformative and Bold which w
yet bring it into the future. o6 A focus @as I ncl usi
invited garticipation from as diverse an audience as possible and ensured efforts to reach that audience in

new ways.

Natick Center Creative Placemaking Workshops

A series of creative placemaking workshops eiiistexllitated by MAPC, AFTA and APAvhich

allowed theAdvisory Committee to gain new skills and knowledge about creative placemaking concepts,
establish the guiding values, determine project locations within Natick Center, and identify priority issues to
address.

There were two workshops held, one Maihahd one April 8, 2018. The intention of these workshops
wastodeeperAd vi s or y Co mriiowlédgesbout ereabive plasdinaking approaches and
begin to develop the creative placemaking strategy for Natick Center, with a focus on generating ide
for the artstic approach and refining thecations for the demonstration

1 Whatis Creative Placemaking?

0 We began the workshops with some brief networking around breakfast and segued into
an activity where participants paired tp askeach other questions about meaningful
moments in their lives where arts and culture played a role and how it helped to connect
them to a place. We then launched into a presentation on creative placemaking and what
the goals and timeline look like for amork in NatickWe looked at inspirational
examples of other creative placemaking efforts and discussed how what was feasible to
achieve with the funding set aside from this project.

Pagel?2
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1 Challenges, Opportunities, and Vision for Success

0 We held space foa corversation about challengespportunities and what sorts of civic
issues can be addressed through creative placemaking. Trying to envision what the
demonstration would ultimately look like, we had participants close their eyes and imagine
what successfiahplementation of the project would look like in their minds. What activities
would there be? How would seniors and youth be involved? Who would be drawn to this
demonstration that otherwise may not frequent Natick Center?

9 Approach to Creative Placemaking

o During this exercise, we had participants create collages or free write to address
guestions such as: What artistic and cultural expressions should we engage with and
amplify? We hung the results from a clothesline for participants to view duringnttieir lu
break.

1 Natick Center Walk and Public Space Assessment Tool Activity

o After lunch, we embarked on a walking tour of Natick Center and had participants assess
a variety of themes such as environment, aesthetics, social cohesion, use, safety, and access
through a 43 question site survey. Upon returning, we led a debrief conversation where
we asked what was learned or surprising during the walking exercise and what the next
steps should be to fulfill the goals of the demonstration.

Scenes from Natick Cative Placemaking Workshops
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Step 3:Assessment ofNatick CentePublic Spaces and Areas of Focus
for Creative Placemaking

Creative Placemaking works best when activities are concentrated in defined geographic areas that are in
close proximity tone another and are supported by adjacent uses that can attract a diverse mix of
residents and visitors. At the first Creative Placemaking Advisory Committee meeting, members were
engaged in identifying key locations in the Town Center that were charedtasi underutilized and/or

which are already hubs of activity but could be home to more curated public art experiences that could
attract more residents and visitors to the town Center.

Public Space Assessment Survey

To assist the Advisory Committedénsielection of specific &ons in the Town Center for faé
demonstratiolMAPCdeveloped and distributed Bublic Space Assessnfamtvey/Tool that was used by
members of th€ommittee and others who participated in two Creative Placemaking vpsrtkeiidook

place in March and April of 2018 hetool, which consisted of a paper map and booklet of survey
guestionsallowed users to document and shiaméh quantitative and qualitative information regarding

the resources and conditions of each logatihich helped project partnatteterminghe needs and
opportunities of each locatidn addition to givindAPCore data about each locatiothis tool helped
participantghink of the space in ways thegymot have otherwisésking respondents fiueir

observations of the site and then for their opinion provided for an objective and personal interpretation of
the area.The process:

9 Participants in thereative pacemakingvorkshops The survey consisted of 8 sections and
conductedite observation walks, ViSitifﬂng could be Comp|eted in about2m
locations in Natick Center that had been preWyous minutes at each site
identified by the Committee (Moran Paind the
adjacent pedestrian bridge over the commuter rai'
tracks), Adams Street, and Natick Common. . E—

1 Participants traveled in groups ofgepeople and T T
visitedall four locatiors with the help of a facilitator
from MAPC, APA, or AFTA.

1 Each person received a clipboard with an aerial
map of each location and a set afrgeyquestions
to answer.

1 Survey questiormidressedhe topics ofafety,
accessadjacent uses, aesthetics, tharemment

OBSERVATION OPINION

Completely  Mosly Soma  Complerely o Somemmes
Expossd  Exposad  Shaher  Shherad

spaca shaded, partially shaded, or full sun?

and the sensory experien¢gight, sound, smell, etc ===+ = O O—0)
Results from the survayd observation walksere T G Wo TN Lt e A=
summarized and shared to give {hr®@ject partners avider o0 |Pwmamise Q009

Are there placas fo sif2

grasp of thetypes ofcreative placemaking interventions
oould a could not worln each location and to pinpoint
specifies issues and opportunities presenteshbiz
location, which were includidthe Call for Creatives

9. What are the smells in this space2

17. Do you feel that any of these things on this site are an issue:

16. Do you see any of the following things on the site:

application that was rele
creative placemaking concepts for installation in location
Natick Center.
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[Jovergrown landscaping

18. What physical elements would you change or add fo the site?
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The following map summarizes the foitial locations visited during the Creativad@making workshops.
Based on findings from the assessment, prajeicigps selected three of the fdocations as areas of

focus Natick Common, Adams Strestd Moran Park and the adjacent pedestrian bridge over the Natick
Center commuter rail trackdarks Block Alley, adjacent to The Center for the Arts in Natick (TCAN) was
excluded from the project due to the alleyds acti
lack of a sidewalk on either side of the all@ynaking it unsafe for eative placemaking activities that
would likely increase pedestrian activity.

Natick Center Cultural DistricArts & Culture Asseatand Creative Placemaking Opportunitidsap

Natick Center
Cultural District

Arts and Culture Assets
and Potential Creative
Placemaking Sites
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Site 1: MorarnPark

Moran Park is the site oflarge World War Il
Memorial commemorating the contributions of Na
veterans. This park receives regular foot traffic as
people oftenwalk through it or sit on the benclss s ‘ =
they wait for the commuter rail. The parklsoa § ; g W “
adjacent to the pedestrian bridge leading to the e N [ e o
commuar rail station; the bridgeerves agnother @ -~ 7 "5, e 0—’”’
important areawhere peoplestand to waifor the ¥ = e
train. The pedestrian bridge and paakso linkgwo g
parts of Natick: the area known as Natick Center
and neighborhoods surrounding the Walnut Hill a
of Natick This park and the adjacent bridge were
identified as priorities for activation through the
creative placemaking project.

Results from the public space assessment smsite walkndicatechallengesvith the design and
environment of the space. People who spent time in the space noted several issues: the bollards that are
designed to protect park patrons from passing vehicles are prominent and functional but aesthetically
unappealing; the ®lume of fast traffic that passes by the park creates a lot of noise, which challenges the
experience of sitting and enjoying the park; and the size and scale of the two memorials dominates the
space. This area currently does not provide access to poweglihan outlet, which creates limitations

around the kinds of arts and recreational uses that can be accommadatadmary of findings from

surveys conducted by the 15+ participants in the workshops is provided below.

Moran Park Public Space Assessm&urvey Results from Participants in Natick Center Creative
Placemaking WorkshopsSpring 2018

Is this a good
place to meet

Do you feel safe? (Day/Night) with people to
sit outside and

chat?

Do you feel
welcome in this
space?

Does this space
feel public?

Is this a good place for...

" Does this space
feel owned by a
particular group
of people?

Families Young People Seniors .
YES

@®ro

SOMEWHAT
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Site 2: Adams Street

Adams Street is arodithe corner from
Moran Park. The Street had a sidewalk
on one sid, and serves as the back
alley to ®veral businesses on Main
Street.Located on Adams Street is the
entrance to Th8tudios at 3 Adams
Street, which is home to a group of
artists working in mixed media including
ceramics, glass, jewelry, and more. Three
floors of artists work out of the 8tos It

is also home to a butterfly public art
installation installed by a member of the
Natick arts community, which prompts
people to stand against the wall and
take selfies or photos of others.

Results from the public space assessment amd/site walkndicatethat this area igenerally

characterized as an interesting and slightly hidden spot of Natick Center this provides many interesting
photayraphy opportunities. The height of the walls, the brick surface, and the sea ofjavssin

between the buildings were generaliewed assource of inspirationThe presence of the sidewalk

makes it an area that feels moderately safe to travel in at night alongside vehicular traffieoplat p

who spent time in the spa@isonoted severalssueswhile the hanging wires between buildings suggest

the possibility for beautiful and artistic installations of lighting or other canopies that may add more color
to this alley, there is no clear access to power and the alleyway feels dark and ansifiet. The

conditions of the sidewalk also make it more challenging for people with mobility challenges, such as
seniors and families with strollers, to comfortably navigate the street. Although it is a public street, people
did not entirely agree thathe street feltopen to the publidd summary of findings from surveys conducted
by the 15+ participants in the workshops is provided below.

Adams StreePublic Space Assessment Survey Results from Participants in Natick Center Creative
Placemaking Workshops, Spring 2018

2
((\‘;9
vd»fx‘:f‘"ls this @ good
L{';Q place to meet
g with people to
sit outside and

Do you feel safe? (Day/Night)

—
e
oSl

V 4 V 4
~.¢-‘,‘_§/> “,_f’_;. 4

y
,;3‘/ ) Do you feel
I Does this space 'I weltime S itis

o
)

=4

|
|'I

feel public? it snacet | )‘
\ “IJﬁ P ,'5'3.5‘/
T ;f‘/
h - J::"-f)y
-
" Does this space
feel owned by a
particular group & ¥
of people? WYES
NO
Families Young People Seniors .
SOMEWHAT
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